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1. Introduction

1.1. Executive Summary

This document outlines the Communication and Dissemination Plan for Path4Med project, 
designed to ensure that the project's results—including concepts, scientific findings, models, 
simulation tools, validated work, and problem awareness—are effectively shared with relevant 
target audiences. 
The plan begins by defining the objectives of communication and dissemination, identifying key 
target groups, and specifying core messages. It then details the tools and channels to be utilized, 
including the project website, social media platforms, printed materials, press releases, scientific 
journals, and media. Additionally, the plan highlights the importance of participating in 
conferences, workshops, and events. Stakeholder engagement, as a deliverable of WP1, is 
addressed as a crucial component, followed by a discussion of the metrics and targets 
established to assess the effectiveness of communication activities. 
The communication and dissemination efforts will operate on multiple levels—European, 
international, and regional—and will address both external and internal audiences. These 
dimensions are integrated into the plan. 

1.2. Project Overview 

“Path4Med - Demonstrating innovative pathways addressing water and soil pollution in the 

Mediterranean Agro-Hydro-System” is a multi-actor and participatory Innovation Action project 

composed of scientific experts in public institutions, solutions and services providers in private 

companies, farmers’ associations and land managers, and various stakeholders (technology 

providers, recipients, consumers, facilitators, water user associations, citizens etc.) and will 

achieve its objectives through co-learning and co-development to maximize the size, the 

importance, and the endurance of its impact long after the project completion. This action is 

supported by the HORIZON programme and funded by the European Union.  

Path4Med will pave clear pathways towards zero water and soil pollution in the agro-hydro-

system of the Mediterranean Sea basin and other European seas through an innovative triple 

bottom-line approach achieving economic, social, and environmental sustainability to ensure 

human well-being and ecosystem functioning.  

Path4Med will advance and consolidate agricultural management technologies and solutions 

within an inclusive and open participatory environment, it will evolve and mainstream novel 

monitoring technologies and integrated solutions, it will assess the technical feasibility and 

socioeconomic viability of cascades of solutions through an integrated modeling framework, it 

will quantify the effectiveness and the net impact of these solutions, and ultimately it will 

empower citizens to take action against pollution of soils, waters, and the ocean, through clear 

measurable evidence, increased awareness, and water literacy.  

Path4Med pathways will be applied and demonstrated in large-scale, integrated, Demonstration 

Sites established in representative Mediterranean areas, in areas representing other European 

seas, and in associated regions.  

A digital platform and other relevant digital tools will be established to facilitate Path4Med 

actions, information, and know-how communication, and to support data exchange and data 

feeding to international Observatories and Knowledge Systems. 
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1.3. Terminology 

In keeping with the guidance provided by the European Commission Path4med  uses the 

following definitions for the terms ‘dissemination’, ‘exploitation’, and ‘communication’.  

- Dissemination: sharing research results with potential users - peers in the research

field, farmers, and policymakers.

- Communication: beneficiaries must promote the action and its results, by providing

targeted information to multiple audiences (including the media and the public), in a

strategic and effective manner and possibly engaging in a two-way exchange.

- Exploitation is the use of results for commercial purposes or in public policymaking.

2. Communication strategy

The Communication Plan, as part of Work Package 7 (WP7), defines a comprehensive strategy 

for the dissemination and promotion of Path4Med project results, as well as for effectively 

engaging stakeholders in project-related activities. WP7 is a transversal work package, aiming to 

communicate and disseminate deliverables developed across all work packages, ensuring 

cohesion and visibility for the project's outcomes. 

The plan emphasizes raising awareness about the project, fostering stakeholder involvement, 

and disseminating results to lay the groundwork for the exploitation of project outputs. It also 

connects project activities with other relevant initiatives and projects, further amplifying impact. 

The document outlines the objectives of the communication plan, identifies the main target 

audiences and key messages, and details the tools and channels to be used. These include the 

project website, social media platforms, printed materials, newsletters, press releases, and 

scientific journals. Additionally, it highlights the importance of participating in conferences, 

workshops, and events that can enhance the visibility of project results. 

Stakeholder engagement is a central component for the achievement of project goals: each 

partner will reach out to the stakeholders within their network, to let them know about the 

project, and invite them to subscribe and follow the social media channels. At a later stage, 

stakeholders will be sent the project’s results, they will be invited to participate in the webinars, 

workshops, and final conference. Stakeholder identification and engagement methods will be 

defined in D.5.1 (Participatory approaches- Guidance framework for participatory approaches, 

Stakeholder Management, Mapping and Engagement Plan). 

PATH4MED will embed a gender equality and diversity plan including social justice issues and 

adapt it throughout the overall duration of Path4Med in terms of our research and our research 

environment. Gender-related dimension are, to this end, thoroughly addressed in Task 1.7 in 

WP1. 

Communication activities are organised as below: 

• Awareness raising (M1 - M12) in which the dissemination framework is created and

stakeholders are involved and help shape the project activities.

• Stakeholder involvement (M1 - M48), in which stakeholders are actively involved and

contribute to project activities with their input.
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•  Communication and promotion of results (M6 - M48): Path4Med results and findings 

are disseminated to a wider audience. 

• Exploitation of project results (M36 - beyond), where project partners prepare for the 

future exploitation of project results. 

The planned activities include the following: 
• establishing and maintaining the project's communication identity, including visual 

elements, the website, and social media platforms; 
• sharing the project's progress, key activities, and findings through various channels and 

formats such as leaflets, infographics, videos, social media, and policy briefs; 
• assisting partners in effectively communicating and disseminating their work. 
• ensuring alignment and coherence across local dissemination and communication 

efforts by engaging and influencing all identified key stakeholder groups. 
• developing innovative tools and techniques to execute diverse activities and co-create 

engaging events and workshops that reflect the project's goals and address its 
challenges. 

• enhancing dissemination and exploitation opportunities by managing EU-level media 
relations and supporting national-level efforts through partners’ media networks. 

• regularly updating the list of scientific publications to raise awareness about the project. 

 

 
 

2.1 Responsibility Assignment for Communication, Dissemination, and 

Exploitation  

Communication, dissemination, and exploitation activity is led by Exeo Lab and co-leaded People 

in Focus in Work Package 7 (WP7), the core functions of which are to: 

● facilitate communication, dissemination, knowledge, and information among partners 

and stakeholders in the partner countries and Europe; 
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● deliver targeted outreach initiatives to promote awareness of pollutants in soil, water, 

and ocean; 

● design online tools to support the project objectives allowing users to have open access 

and use the data for their local context;  

● secure the project's enduring impact by enhancing continuous collaboration, learning, 

and international influence. 

Communication, dissemination, and exploitation activities are coordinated through the DECO 
Working Group, which will meet periodically to set priorities, track progress, plan and prepare 
future actions, and respond to emerging partner needs. The Group will remain flexible, 
innovative, and responsive to opportunities coming along and any challenges faced during the 
project.  

Each partner is responsible for managing communication activities specific to their organization 
in relation to PATH4MED. This includes tasks such as engaging stakeholders in activities, sharing 
updates on significant milestones, disseminating project results, and keeping their target group 
informed. 

2.2 Methodology 
Exeo Lab, as the leader of WP7 Communication and Dissemination, is tasked with coordinating 
and overseeing the implementation of communication activities to ensure the broad and 
impactful dissemination of Path4Med's outcomes. This involves a structured approach that 
integrates strategic planning, production, and deployment of diverse communication tools and 
techniques. The methodology employed by Exeo Lab includes the following key tasks: 

1. management of the Project Website: Exeo Lab will develop and maintain the project 
website, which serves as the primary information hub for Path4Med. The website will 
incorporate relevant content from all work packages, ensuring a comprehensive and 
cohesive representation of the project’s progress and results. It will be regularly updated 
to engage stakeholders and act as an entry point for learning about the project. 

2. development of Communication Materials and Kits: to ensure consistency in branding 
and messaging, Exeo Lab will create a unified communication kit, including materials 
such as brochures, press releases, general presentations, leaflets, infographics, posters, 
event banners, and website content. These materials will be designed to resonate with 
various audiences and translated into different languages to broaden accessibility. 

3. identification of strategic events: Exeo Lab will identify and select high-impact external 
events—such as industry conferences, workshops, and policy roundtables—where 
Path4Med’s contributions can add significant value. The team will support these events 
by providing branded materials, coordinating social media coverage, and producing 
highlight videos to amplify the project’s visibility. 

4. media relations: Exeo Lab will take the lead in building relationships with both EU and 
national media outlets. This task includes drafting and distributing press releases, 
securing coverage in industry publications, and fostering ongoing connections with 
journalists to ensure that Path4Med's achievements reach a broad audience. 

5. support for partner contributions: Exeo Lab will provide guidance and resources to help 
project partners share their work effectively. This includes supplying templates, 
ensuring alignment with the overall communication strategy, and assisting partners in 
promoting their activities via newsletters, social media posts, and local media 
engagement. 

6. coordination of the final conference: Exeo Lab will oversee the planning and execution 
of the final project conference. This involves managing event logistics, coordinating 



 
 

 
 
 
 

    

 

Funded by the European Union. Views and opinions expressed are however those of the 

author(s) only and do not necessarily reflect those of the European Union or European Research 

Executive Agency (REA). Neither the European Union nor the granting authority can be held 

responsible for them.” 

branded presentations, and ensuring the event is livestreamed to facilitate participation 
from a wide audience. The conference will showcase key project outcomes and foster 
discussions among stakeholders, experts, and the public. 

7. monitoring and reporting: to ensure that communication efforts are effective, Exeo Lab 
will establish performance indicators and targets for dissemination activities. Regular 
analysis of these metrics will inform adjustments and improvements in strategy. 
Progress will be shared in periodic reports that outline achievements, challenges, and 
best practices. 

8. collaboration with other Work Packages: as WP7 is a transversal work package, Exeo 
Lab will work closely with other work package leaders to gather insights and materials 
necessary for effective communication. This collaboration will ensure that deliverables 
from all work packages are integrated into communication efforts, creating a unified 
narrative that highlights the project’s comprehensive impact. 
 

Through this methodology, Exeo Lab aims to create a robust and dynamic communication 
framework that enhances Path4Med’s reach, supports stakeholder engagement, and ensures 
that the project's deliverables are disseminated effectively at both local and international levels. 
 
The deliverables and milestones of the project ensure that the progress and objectives of WP7 
are being met in a timely and efficient manner.  
 
The primary working language for this project is English, and partners are encouraged to follow 
British English spelling conventions to maintain consistency. To minimize the need for extensive 
editorial revisions, it is advisable to review the EC DG Translation English Language Style Guide 
for reference. While partners are encouraged to promote the project in their local languages, 
they should ensure alignment with these guidelines. 
The Communication and Dissemination Plan serves as a comprehensive roadmap for partners, 
detailing the activities, suitable channels, and materials required to effectively communicate and 
share the project's goals and outcomes. 
 

2.3  Ethics and Values in Communication and Dissemination 

Path4Med project integrates a strong ethical framework into its communication and 

dissemination strategy, ensuring that all activities support transparency, inclusiveness, 

accountability, and respect for diversity. These guiding principles are in line with the project's 

overall objectives: sustainability, innovation, and social impact. 

 

1. Transparency 

a. All communication efforts are grounded in the accurate and timely sharing of 

information, ensuring that stakeholders, policymakers, and the public receive 

reliable insights into the project’s progress and outcomes. 

b. Clear attribution of funding sources and acknowledgment of partners’ 

contributions, including the mandatory use of the EU logo and disclaimer, 

reinforces credibility. 

2. Inclusivity 

a. Communication materials and events are designed to be accessible to a wide 

range of audiences, including non-experts, marginalized groups, and those with 

disabilities. 

3. Accountability 
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a. Partners are responsible for adhering to the agreed-upon communication 

guidelines, ensuring that all shared content aligns with the project’s values and 

objectives. 

b. Public-facing information undergoes internal review to safeguard 

confidentiality, protect intellectual property, and prevent the dissemination of 

misleading or incomplete data. 

4. Respect for Diversity 

a. The project values diverse perspectives and ensures that communication 

materials reflect the cultural, social, and economic diversity of stakeholders. 

b. Messaging is free from biases, stereotypes, or discriminatory language, 

promoting an inclusive and equitable narrative. 

5. Engagement with ethical topics 

a. Recognizing the societal and environmental impact of the project’s work, 

Path4Med's dissemination activities address broader ethical considerations, 

such as sustainable water and soil management, climate change mitigation, and 

the well-being of local communities. 

b. Stakeholder feedback mechanisms are embedded in communication practices 

to foster dialogue and reflect community concerns. 

6. Sustainability in communication 

a. Whenever possible, communication materials prioritize digital formats or eco-

friendly production methods to minimize the environmental impact of 

dissemination activities. 

2.4  Key Performance Indicators (KPI) 

 The successful implementation of the Dissemination and Communication Plan will be measured 

through the achievement of specific targets for a number of different indicators, as specified 

below: 

Activity Description                          When Measure of success 

Visual Identity Design visual 

identity (logo, 

template 

presentation) 

 M1-M6           Not applicable 

Brochure / Roll-

up 

Design and print 

project brochures 

and roll-up for 

events 

  Used in 20+ events 

Public website Promoting 

PATH4MED 

  At least 10.000 

page views 

X Build an online 

community to 

support engagement 

 At least 100 followers 

Number of Interaction 

At least 3 posts per month 
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LinkedIn Build an online 

community to 

support engagement 

  At least 500 followers 

250 contacts 

At least 3 posts per month 

Instagram Build an online 

community to 

support 

engagement  

  At least 200 followers 

Number of Interaction 

At least 3 posts per month 

Press releases Shared with target 

media and journalists 

  20 media mentions 

E-newsletters E-newsletters   At least 100 clicks per 

newsletter, 6+ newsletters 

Workshops Raising awareness 

and increasing 

capacity 

  At least 20 

participants per workshop, 

10+ workshops 

Open Days Raising awareness 

and promoting 

results 

  At least 50 participants per 

open day, 10+open days 

External events Participation in 

conferences and 

events to 

disseminate the 

project’s results. 

  At least 20 events 

Publications Scientific 

Publications 

  At least 15 publications 

 

2.5  EU Visibility and Acknowledgment Guidelines 

To ensure compliance with EU funding requirements and to acknowledge the support received, 
all communication, dissemination materials, and activities related to the project must 
prominently display the official EU emblem alongside the following disclaimer: 

 

 
“Funded by the European Union. Views and opinions expressed are however those of the 
author(s) only and do not necessarily reflect those of the European Union or the European 
Research Executive Agency (REA). Neither the European Union nor the granting authority can be 
held responsible for them.” This requirement applies to all forms of communication, including 
but not limited to: 
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• project reports, presentations, and publications; 
• event materials such as banners, leaflets, and posters; 
• digital content, including websites, social media posts, and videos. 

It is crucial to maintain the visibility of the EU's support, reinforcing transparency and recognition 
of the funding source. Partners are encouraged to use the EU emblem as per the official 
guidelines provided by the European Commission, ensuring it is displayed prominently and 
without modification. 
Additionally, any public communication or dissemination activities should avoid implying that 
the European Union endorses or approves the content, unless explicitly stated. Compliance with 
these visibility rules ensures the credibility of the project and adherence to contractual 
obligations. 

 

2.6 Target groups 
Path4Med has initially identified a substantial list of stakeholders as the target audience for its 
dissemination and communication materials and tools (fig. 1). Having identified its main 
stakeholders, Path4Med will develop appropriate messages for the identified target groups. In 
order to promote and enhance the visibility and greater context of the project appropriate 
messages may focus on increasing awareness about the opportunities offered in adopting and 
implementing novel approaches and technologies for monitoring water quality demonstrating 
scientific excellence; empowering citizens to take action against pollution and showing how 
working together in a consortium achieves more than otherwise possible.  
Another key element in communicating with the identified target group is timing: messages will 
not be sent randomly but will follow precise moments, such as an important completed 
milestone, the publication of a project deliverable, or the participation in an important event. 
Channels/events refer to the selection of the right means and channels to convey the messages 
to stakeholders. As these messages will often be in visual and verbal form, a coherent project 
identity for the project communication materials will be identified, as explained below. 

 

Stakeholder 
Message Objectives and 

Contents 
Channels/events 

Project partners 

Stakeholders are critical to the 
project's success, their 

involvement will be ongoing and 
interactive with all project 
partners. To ensure that 

communication activities are 
always up to date, partners will 
be kept informed and involved. 

Continuous meetings and various channels 
(website, social media groups, messaging 
application groups, special applications...) 

will connect project partners. The 
communication plans will define specific 

target groups, key messages, content, 
channels, project events, and partner-

specific dissemination. 

Researchers and 
Scientific 

community – 

The researcher and scientific 
community will be reached 

throughout and after the project 
through a variety of scientific 

activities such as scientific 
publications (e.g. open access 
research communications and 

peer-reviewed articles), scientific 
conferences, and other forums. 

Key cutting-edge technologies and 
solutions and results of the project will be 

demonstrated at several relevant 
conferences, scientific events, and 

publications. 

Farmers / 
Farmer- 

Farmers and farmer 
organisations and associations 

should understand the 

Workshops for farmers, farmer 
cooperatives, and consultants (e.g., 
advisors, extension services) will be 
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organisations 
and 

associations 

importance of introducing and 
adopting innovative and high-

tech solutions in their production 
practices. WP7 activities will 

contribute towards this direction. 

organised during and after Living Labs. 
Videos and specific messages will be 

addressed to the target groups. 

Policy 
makers 

Path4Water will provide clear 
pathways and facilitate design 
selection, prioritization, and 
scaling-up of measures and 

interventions. Policy-makers are 
expecting effective solutions to 

pave the way towards 
sustainable and resilient land, 

water, and agricultural systems 
and develop a framework to co-
create sustainable and resilient 

agricultural systems 

Workshops for policy and decision-makers 
will be organized. 

 

Wider 
public 

Wider public information and 
awareness will be achieved 

through online and 
communication campaigns. The 

aim is to build more resilient, 
inclusive, sustainable societies 
facilitate the access to novel 

technology 
and knowledge 

The wider public will be reached through 
online tools, such as the project website, e-

newsletter, and social media pages; 
information materials, promotional videos, 
and animations; articles and interviews in 
newspapers and magazines, radio and TV 

broadcasts). This will require constant 
participation and validation from local 

communities. Dissemination events and 
workshops will be organised. 

 

2.7  Internal Communication 

Effective internal communication is essential for the efficient execution of the project and 
maximizing its results. A key component of this strategy is the appointment of a Communication 
Manager, who plays a vital role in fostering seamless collaboration among project partners. 
Serving as the central figure in the internal communication framework, the Communication 
Manager ensures a smooth flow of information across teams and countries. Acting as the 
primary point of contact for partners, they facilitate clear communication, address challenges, 
and ensure all stakeholders are aligned with the project's goals. 
To support this effort, the leader of WP7 will create and manage a shared Google Drive folder 
where all project documents will be stored. WP7 lead partners will maintain regular 
communication with the Communication Manager, adapting the frequency of these exchanges 
to project deadlines, deliverables, and milestones. These discussions will focus on tracking 
progress, planning the next steps, and overcoming any challenges faced by the team. 
In addition to organizing meetings, the Communication Manager will document all discussions 
thoroughly, preparing minutes and action points that are promptly shared with all partners. This 
ensures everyone remains informed and aligned. Furthermore, the WP7 lead partner, in 
collaboration with other Communication Managers, will compile and distribute progress 
reports. These reports will summarize updates from the various work packages, highlight key 
achievements, and serve as a motivational tool by showcasing the team's collective progress. 
To streamline communication via email, it is mandatory for all emails to include a standardized 
subject line format: "Path4Med - WP[n]: [Subject of the email]." This ensures clarity, quick 
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identification of relevant topics, and better organization of correspondence across the 
consortium. 
The Communication Manager will also monitor the performance of internal communication 
channels and strategies, assessing their effectiveness and making adjustments to enhance 
responsiveness and engagement as needed. 
Building strong relationships within the consortium is another critical responsibility of the 
Communication Manager. By fostering a positive communication environment, encouraging 
feedback, and ensuring inclusivity, they contribute to trust and cohesion among partners—
factors crucial to the project's success. 
Regular meetings and conference calls will provide opportunities to exchange information, track 
progress, and share results. Consortium and technical meetings will be held monthly, supported 
by online collaboration tools to facilitate interaction within work packages (WPs). 
In addition to specific email updates, the monthly project conference call will serve as a platform 
for Exeo Lab, as the WP7 leader, to request partner support for upcoming dissemination and 
communication activities. This includes updating the Communication & Dissemination Plan and 
streamlining content curation processes, allowing partners to adopt a more systematic and 
focused approach to communication and reporting. The Communication Manager will actively 
participate in these meetings. 
To ensure efficient communication among partners, a shared folder will host all internal project 
materials. This will include regular updates on project progress, meeting documents (such as 
agendas, minutes, and presentations), and project reports, enabling partners to access and 
share information seamlessly. 

 

2.8  External Communication 

The consortium will actively communicate its work through various channels, including media 
outreach, publications, conference presentations, trade fairs, and workshops. Dissemination will 
also involve collaboration with the European Commission and farmers. Project results will be 
shared via reports, scientific papers, and articles, all of which will be made openly accessible to 
encourage scientific exchange. 
In cases where translations are required, partners will provide the necessary text to Exeo Lab, 
which will handle adjustments to the design and formatting as needed. 
All project partners are expected to contribute to dissemination efforts to ensure stakeholder 
engagement throughout the project's duration. Partner activities may include, but are not 
limited to: 

• sharing updates about the project on social media platforms, newsletters, and 
organizational websites. 

• engaging with national and local media outlets (print, radio, television, and online). 
• actively involving relevant stakeholders in project developments. 

To maintain a record of these activities, partners will document their efforts in a shared file, 
which will be updated bi-monthly. Additionally, partners are required to proactively inform Exeo 
Lab about any project-related activities, such as participation in conferences, project milestones, 
and emerging results. 
To ensure the quality, consistency, and appropriateness of the messages shared - ensuring that 
they do not contain confidential information or details that could hinder the exploitation or 
dissemination of results - all public communications should first go through the project's 
external communication approval process. 
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2.9  Communication materials and content  

Path4Med will utilize a variety of digital and printed materials as a means of dissemination, such 
as the project website, brochures, posters, and booklet presenting the project concept and 
achievements. The project identity will support a consistent visual and verbal project look and 
feel, increasing the recognition of the project.  
Digital communication materials  
• Project homepage  
Printed communication materials  
• Flyer – summarizing key aspects of the project in simple language 

 

2.9.1 Project website  

The project website is reachable at www.path4med.eu and serves as the cornerstone of 
communication and dissemination efforts, providing stakeholders, policymakers, researchers, 
media, and the general public with comprehensive access to project developments, activities, 
and results. It is designed to be a dynamic and interactive platform, tailored to engage a diverse 
audience while fostering transparency and collaboration. 
Key features of the website include: 

• access to public deliverables: the website will host all publicly available dissemination 
materials, including reports, presentations, and other outputs, ensuring easy access to 
project outcomes; 

• content curation for stakeholders: regularly updated with relevant content—news 
articles, editorials, videos, infographics, and event announcements—the website will 
target key stakeholder groups, stimulating interest and involvement in the project; 

• showcasing results and impact: visual dashboards and storytelling elements will 
highlight the project's milestones, results, and societal impact, making complex 
information accessible to a wider audience; 

• partner contributions: all partners are encouraged to contribute by sharing updates, 
success stories, and localized content.  

• searchable resource library: the website will include a user-friendly repository of 
project resources, categorized for easy navigation. 

Additionally, the website will be optimized for search engines (SEO) to enhance visibility, 
designed to meet accessibility standards (e.g., WCAG compliance), and compatible with multiple 
devices to maximize reach. 
As the project progresses, analytics tools will monitor website performance, such as visitor 
numbers, user demographics, and engagement metrics. These insights will inform continuous 
improvements to better meet the needs of the target audience and ensure the website remains 
a central and effective communication hub. 

 

http://www.path4med.eu/
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2.9.2 Brochure and roll-up 

A roll-up and a brochure have been developed for distribution to partner networks and at 
conferences, exhibitions, and other events. The first brochure version contains general 
information about the project goals, activities, participants, and expected results. It will be 
delivered to the general public, such as researchers, policymakers, and educators. At a later 
stage, a more detailed brochure aimed at farmers (to be involved in workshops, ‘open calls’, and 
other project-related events) will be developed  The roll-up roll-up is an excellent tool for visually 
showcasing the essence of the project at conferences, exhibitions, and events.  

Brochure: 
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Roll-up: 

 

Exeo Lab is responsible for all social media:  

• Instagram; widespread among final users. It serves as a visually engaging platform to connect 

with a broader audience, especially final users, through dynamic and creative content. 

• X; ease of use, ability to reach multipliers. It contains short engaging text content with an 

impactful image or video. It gives importance to keywords and hashtags and uses informal 

language.  Particular attention to the number of characters. 

• LinkedIn; widespread in professional communities. It uses short text content, even technical, 

with an impactful image or video; gives importance to keywords and hashtags, and uses formal 

language. Moreover, it refers also to the technical details. 

  

To ensure consistent branding and maximize the visibility of Path4Med across all social media 

platforms, we have established a set of core hashtags to be used in every post: 

● #Path4Med: the official project hashtag to consolidate all posts related to the project; 

● #WaterSoilSolutions: highlighting the innovative solutions Path4Med brings to water 

and soil management. 

● #HorizonEU: reflecting the project’s alignment to the Horizon Europe framework. 

Additionally, for each post, there will be the inclusion of one topic-specific hashtag related to 

the specific focus or theme of the content. For example, when discussing sustainable 

agriculture, include hashtags such as #AgriTech or #SustainableFarming; or for content on 
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policy implications, consider #EUPolicy or #ClimatePolicy. If the post is about stakeholder 

engagement, use #CollaborationForImpact or #EUStakeholders. 

In this way, social content is discoverable both by the general audience and by niche 

communities interested in the specific themes 

  

Social Media Link 

Instagram https://www.instagram.com/path4med/ 

X https://x.com/Path4Med 

Linkedin https://www.linkedin.com/company/path4med/ 

 

2.9.3 Visual Identity 

The Path4Med project identity ensures all communication materials have a consistent and 
recognizable appearance, both visually and linguistically. This cohesive identity enhances the 
project’s visibility and professionalism across all media. The project identity comprises the 
following main elements:  
• a project logo;   
• a set of standard document templates for deliverables, presentations, etc.  
 
Project logo  
For ease of identification, the project has adopted a logo: its design was inspired by the key 
thematic areas of the project. A circular graphic element, inspired by classical Greek 
iconography, evokes the traditional symbolism of the Mediterranean. The logo is framed by a 
wave pattern, reinforcing its connection to the water element. A highly legible font is used, with 
the number '4' playing a key role in conveying the message and significance of the project. 

 
 

 
 

https://x.com/Path4Med
https://www.linkedin.com/company/path4med/
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Document templates  
To enhance the project's identity and facilitate effective communication, a series of templates 
has been created for key project documents, including 
 
Deliverables (Internal use) 

 

 
 
 
Deliverables (External use) 
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Presentations 

 

 
 
 
Minutes of meetings 
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2.10 Monitoring and Reporting 

 
This is an example of the template templates designed to report and monitor publication and 
dissemination activities. It is split for each partner and will be updated from time to time. It also 
serves to monitor if the KPI are addressed and  to get an idea of the effectiveness and scope of 
the project's communication activities. 
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3. Dissemination 
 
Path4Med aims to widely distribute its knowledge and products, enabling them to widely spread 
and evolve into a lasting legacy for the project. 
Dissemination's primary aim is to ensure that stakeholders access the information they need 
without expecting responses or feedback. 
While most dissemination efforts will occur toward the end of the project, as the knowledge 
products are finalized, there is an ongoing need to: 

● provide stakeholders with the necessary information to fully engage throughout the 
project; 

● update on Path4Med progress; 
● Share results promptly with researchers, policymakers, and farmers' 

organization/associations to maximize their potential for application and impact. 

 

3.1  Interactions and exchange with other related projects 

Path4Med will aim to foster close collaboration with relevant networks, projects, and initiatives 
at European and national/regional levels to share information and exploit synergies and 
additional dissemination channels. 
 
Path4Med involves extensive clustering activities including the replication of its solutions in 
Living Labs and Lighthouses created in these projects. On the other hand, Path4Med will feed 
these projects with information, know-how, and solutions. 
 

Previous and ongoing projects linked with Path4Med 
 

Project Description Link with Path4Med 

D4agecol 
Knowledge for the transition to 

agroecological farming by identifying 
appropriate digital tools and technologies 

digital tools and technologies 
WP4-6 

Smart Droplets 

Accelerating The Achievement Of EU Green 
Deal Goals For Pesticide And Fertilizer 

Reduction Through AI, Data, And Robotic 
Technologies 

Technology and protocols in 
reducing nutrients and 

pesticides WP3-5 

 
Econutri 

Innovative Concepts And Technologies For 
Ecologically Sustainable Nutrient 

Management In Agriculture To Prevent, 
Mitigate And Eliminate Pollution In Soils, 

Water And Air 

 
Technology and protocols in 

reducing nutrients WP3-6 

 
Fossil Energy 

Coalition 

Development of NGS technology coupled 
with bioinformatic analysis for the 

monitoring of CO2 leakage based on the 
identification of specific microorganisms 

grow 

DNA-based data with 
environmental monitoring 

WP2,3,5 

MULTISOURCE 

Modular tools for integrated enhanced 
natural treatment solutions in urban water 
cycles. Development of NBS technology to 

improve water quality. 

Provides analytical methods and 
data treatment workflows 

WP4,5 
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NATURE 
Nature-based solutions to reduce antibiotics, 

pathogens, and antimicrobial resistance in 
aquatic ecosystems 

Manage antibiotics 
contamination by NBS WP4,5 

GENEPEAS E-II 
Pesticide Effects on Agricultural Soil 

Ecosystems 
TotalRNA tool to be partially 

validated in WP3,4 

GLOBAQUA 
Managing the effects of multiple stressors on 

aquatic ecosystems under water scarcity. 

Knowledge of relationships 
between multiple stressors 

WP4,7 

Open ElioT 

Open Internet of Things infrastructure for 
online 

environmental services. 
http://www.openeliot.com/en/ 

Monitoring and analyzing 
surface water environmental 

parameters. WP3 

PTDC/AGR- PRO 
Animal slurry management: sustainable 

practices at field scale. 
Nutrient agronomic availability 
and losses to water bodies WP4 

JOVA 
National programme for soil and water 

monitoring in agriculture-dominated 
catchments in Norway. 

monitoring methods, data for 
modeling, and LLs WP3-6. 

 
OPTAIN 

Optimal strategies to retAIN and re-use 
water and nutrients in small agricultural 
catchments across different soil-climatic 

regions in Europe. 
https://cordis.europa.eu/project/id/862756 

Measures and indicators for 
modelling of water & nutrients 

(WP2,4,6) 

ENFASYS 
ENcouraging Farmers towards sustainable 

farming SYstems through policy and business 
Strategies. 

Stakeholder connection and 
policy strategies.(WP2,5,7) 

Climate KIC Nitrogen Sensor for Soil Sustainability 
Precision farming, modeling. 

(WP4,5,6) 

Digijord, Digital 
soils 

Dynamic estimation of the water status of 
agricultural soils by combining satellite 
images, spatially distributed soil maps, 

mechanistic modelling, and AI. 

Monitoring through remote 
sensing and AI. (WP3,6) 

 
inventWater 

Forecasting tools for mitigating and adapting 
water pollution problems including MARINA 

models for water quality. 

Integrated modelling 
approaches. WP6 

FertiCycle 
ITN Marie Curie project on understanding the 

environmental impacts of bio-based 
fertilizers. 

Modeling approaches for agro-
chemicals WP4,6 

Life REGADIOX 
Innovative agricultural management model 

in irrigated agrosystems to promote 
adaptation and mitigation of climate change 

Adaptation and mitigation of 
climate change WP4 

 
POCTEFA 

Innovative services based on the capabilities 
of the remote sensing imagery offered by the 

Copernicus programme 

 
EO methods WP3 

SmartAgriHu bs 
pan-European network of DIHs to boost the 

ADSs’ update in the agri-food sector. 

Smart farming services for 
irrigation and fertilization WP4, 

5 

QuantiFarm 
ADSs in 30 Test Cases across 20 countries in 

10 biogeographical regions in Europe. 
Smart farming services for 

irrigation and fertilization WP4,5 

http://www.openeliot.com/en/
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ICCAP, 
Türkiye 

Investigation of the fundamental structure of 
land and water management and projections 
of abrupt climate changes and their impacts 

Climate change projection and 
adaptation in arid areas WP4,5 

QUALIWAT ER 
Diagnosis and Control of Sanity and Nitrate 

Pollution in Mediterranean Irrigated 
Agriculture 

Water, nutrient, and agro- agro-
pharmaceuticals mgt WP4,5 

BIOEAST 
TWG Fresh Water 

TWG was established by the BIOEAST 
Initiative on the macro-regional level. 

Exploitation, communication, 
transfer of good practice, WP6,7 

 
DALIA 

 
IA of the Danube Lighthouse 

Innovative fresh water based 
solutions - exploitation, Bridge 

to the EU Water Mission, WP3,4 

 
BIObec 

 
BBI - JU CSA 

HUB CZ team is supporting the 
development of the BIObec 

education center, WP7 

 
AltreFiamme 

Digital Experience Platform (DXP) for the 
value chain of BioMasses. providing a set of 
digital tools: Digital Twin, marketplace, e-

learning portal, and IoT platform 

Exploit DXP and the IoT Platform 
for storing, processing,and 

monitoring real-time field sensor 
data. WP3, WP6 

FATIMA 

FATIMA addresses effective and efficient 
monitoring and management of agricultural 

resources to achieve optimum crop yield and 
quality in a sustainable environment. It 

covers both ends of the scale relevant for 
food production, viz., precision farming and 
the perspective of sustainable agriculture in 
the context of integrated agri-environment 

management. It aims at developing 
innovative and new farm capacities that help 

the intensive farm sector optimize their 
external input (nutrients, water) 

management and use, with the vision of 
bridging sustainable crop production and fair 

economic competitiveness. 

digital tools and technologies 
(WP3-WP6) 

AgroGreen 

Future Agri-Food Systems for a Socially and 
Environmentally Sustainable Transition: Co-

design of strategies for the mitigation of 
environmental risks in water and atmosphere 

in natural spaces of the SUDOE territory 
(2019-2023) 

Research agricultural 
management solutions- WP4 

Aquifer 
Innovative tools for integrated groundwater 

management in a context of increasing 
scarcity of water resources (2019-2023) 

Monitoring technologies-WP3 
 
 

SEACURE (Under 
the same call as 

PATH4MED) 

Innovative solutions to prevent, reduce and 
remediate nutrient pollution along the land-
river-sea system in the Mediterranean basin 

All WPs. Extensive collaboration 
and common actions will be 

attempted. 

 

Presenting Path4Med results at conferences and fairs to share the knowledge gained is essential 
for maximizing the project’s impact. Participation in such events also allows for meaningful 
engagement with stakeholders. 
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The project consortium will prioritize attending events relevant to the project and stakeholders. 
Decisions about presenting at major international events will be based on the consortium's 
interest in promoting the scientific and technical results of the project. The format of 
participation will also be decided by the consortium.  

Each year, the consortium will identify the most adequate events and collaborate with 
organizers to ensure representation of the project. 

The table below presents indicative list of events to participate in the first year (to be frequently 
updated)  

Related 

project/initia

tive name 

Website 

Event 

(conference, 

workshops, 

ecc) 

Date or 

period 
Place 

4th EUSO 

Stakeholders 

Forum 

https://esdac.jrc.ec.europ

a.eu/euso/stakeholders-

forum 

EU soil 

observatory 

meeting 

21-

23/10/2024 
Online 

European 

Mission Soil 

Week 

https://mission-soil-

platform.ec.europa.eu/ne

ws-events/european-

mission-soil-week-2024 

EU mission Soil 

Event 

12-

13/11/2024 
Bruxelles 

3rd Annual 

Mission 

Ocean and 

Waters 

Forum 

https://research-and-

innovation.ec.europa.eu/e

vents/upcoming-

events/mission-restore-

our-ocean-and-waters-

2030-annual-forum-

towards-2030-2024-03-

05_en 

Mission 

Restore Our 

Ocean and 

Waters 

summit 

03-

07/03/2025 
Bruxelles 

EGU - 
European 

Geosciences 
Union 

General 
Assembly 

https://www.egu.eu/ 
https://www.egu25.eu/ 

Annual 
Conference 

27/4 – 2/5 
2025 

Every Spring 
Vienna 

EUROSOIL 
2025 

https://www.eurosoil2025
.eu/eurosoil2025 

Conference 
8-

12/10/2025 
Seville 

IAHS - 
International 
Association 

Of 

https://iahs.info/ 
https://www.iahs2025.co

m/ 
Conference 

05-
10/10/2024 

Roorkee, India 

https://esdac.jrc.ec.europa.eu/euso/stakeholders-forum
https://esdac.jrc.ec.europa.eu/euso/stakeholders-forum
https://esdac.jrc.ec.europa.eu/euso/stakeholders-forum
https://mission-soil-platform.ec.europa.eu/news-events/european-mission-soil-week-2024
https://mission-soil-platform.ec.europa.eu/news-events/european-mission-soil-week-2024
https://mission-soil-platform.ec.europa.eu/news-events/european-mission-soil-week-2024
https://mission-soil-platform.ec.europa.eu/news-events/european-mission-soil-week-2024
https://research-and-innovation.ec.europa.eu/events/upcoming-events/mission-restore-our-ocean-and-waters-2030-annual-forum-towards-2030-2024-03-05_en
https://research-and-innovation.ec.europa.eu/events/upcoming-events/mission-restore-our-ocean-and-waters-2030-annual-forum-towards-2030-2024-03-05_en
https://research-and-innovation.ec.europa.eu/events/upcoming-events/mission-restore-our-ocean-and-waters-2030-annual-forum-towards-2030-2024-03-05_en
https://research-and-innovation.ec.europa.eu/events/upcoming-events/mission-restore-our-ocean-and-waters-2030-annual-forum-towards-2030-2024-03-05_en
https://research-and-innovation.ec.europa.eu/events/upcoming-events/mission-restore-our-ocean-and-waters-2030-annual-forum-towards-2030-2024-03-05_en
https://research-and-innovation.ec.europa.eu/events/upcoming-events/mission-restore-our-ocean-and-waters-2030-annual-forum-towards-2030-2024-03-05_en
https://research-and-innovation.ec.europa.eu/events/upcoming-events/mission-restore-our-ocean-and-waters-2030-annual-forum-towards-2030-2024-03-05_en
https://research-and-innovation.ec.europa.eu/events/upcoming-events/mission-restore-our-ocean-and-waters-2030-annual-forum-towards-2030-2024-03-05_en
https://www.egu.eu/
https://www.egu25.eu/
https://iahs.info/
https://www.iahs2025.com/
https://www.iahs2025.com/
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Hydrological 
Sciences 
Scientific 
Assembly 

 

3.2 Organisation of events 

Moreover, Path4Med will hold events as part of communication and dissemination activities. 
The events will target a wide range of stakeholder groups in order to ensure dissemination of 
the project data, including local, regional, and national public authorities; policymakers; farmers 
and farmer organizations/associations, scientific research and academia; advisors, consultants, 
practitioners, suppliers, and other stakeholders. 

The types of events are as follows:  

Event What Organiser When 

Event n°1 Seminars on raising awareness All partners M24 to 48 

Event n°2 Workshops All partners M12 to 48 

Event n°3 
Open days in demonstration pilot sites 

(number/timeframe) 
All partners M36 to 48 

 

3.3      European Dissemination Channels  

All official channels established by EU institutions will be used to disseminate the project’s 
results. The following official EU dissemination channels will be targeted: 
 

Magazines 
 

Horizon – The EU 
Research and 

Innovation 
Magazine 

https://projects.research-and-
innovation.ec.europa.eu/en/horizon-

magazine 

Portals 
CORDIS 

(Research*eu 
results) 

https://cordis.europa.eu/research-eu 

 
Mission Soil 

Platform 
https://mission-soil-

platform.ec.europa.eu/index.php/de 

 
Mission Ocean and 

Waters service 
portal 

https://projects.research-and-
innovation.ec.europa.eu/en/funding/funding-

opportunities/funding-programmes-and-
open-calls/horizon-europe/eu-missions-
horizon-europe/restore-our-ocean-and-

waters/mission-ocean-and-waters-service-
portal 

 

https://projects.research-and-innovation.ec.europa.eu/en/horizon-magazine
https://projects.research-and-innovation.ec.europa.eu/en/horizon-magazine
https://projects.research-and-innovation.ec.europa.eu/en/horizon-magazine
https://cordis.europa.eu/research-eu
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3.4  Open Call 

To enhance the impact of the Path4Med project and further the goals of reducing water and soil 

pollution across the Mediterranean and associated regions, Path4Med will launch an Open Call. 

Through the Open Call,  5 additional projects will be funded, designed to accelerate the uptake 

of innovative nutrient management solutions, particularly in areas with ecosystems that can 

benefit from their implementation, application, use, and/or less developed regions. 

The Path4Med Open Call will provide a significant opportunity to build the capacity of public 

authorities to implement innovative solutions that reduce fertilizer use, to prevent, minimise, 

and remediate pollution from excess nutrients. 

All the communication and dissemination information will be published on the website of 

Path4Med, in the section dedicated to the OPEN CALL: 

https://www.path4med.eu/open-call/  

 

3.5 Scientific Publications 
During the project, the consortium will actively disseminate its results through several scientific 
publications: the partners are confident to publish at least 15 scientific publications in 
Scopus/WoS -indexed peer-reviewed journals and at least one special issue/ collection in a peer-
reviewed journal.  
The consortium will identify the science journals and update the indicative table below:   
 

Journal Interest for PATH4MED 

Agricultural Water 
Management 

Irrigation management, soil hydraulic characteristics, soil and water 

interactions 

Hydrology and Earth 
Systems Sciences 

Water monitoring, soil water interactions, soil erosion, water pollution 

Hydrological 
Sciences Journal 

Water monitoring, soil water interactions, soil erosion, water pollution 

Geoderma Soil health, soil monitoring, soil management, nutrients management 

European Journal of 
Soil Science 

Soil health, soil monitoring, soil management, nutrients management 

Precision 
Agriculture 

Effective soil, water, nutrients and crops management 

European Journal of 
Soil Biology 

Soil ecosystems, soil health indicators, monitoring, nutrients 
management 

Remote Sensing Soil and water monitoring 

https://www.path4med.eu/open-call/
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Journal of Plant 
Nutrition 

Nutrients management, crop nutrition 

Land Degradation & 
Development 

Soil degradation, soil health, soil monitoring, soil management 

Science of the Total 
Environment 

Soil and water pollution. Ecosystems protection 

 

Project partners will be encouraged to regularly share information about their scientific 

publications when related to Path4Med on their websites or platforms. These publications will 

be disseminated on the project website, through the e-newsletter, and on all social media 

channels. 

4. Exploitation  
[This section is in development and will be updated in the next drafts of the DECO Strategy  Plan] 

Exploitation is the use of results for purposes beyond the project. It includes activities such as 

developing and marketing new products or services, especially for commercial purposes or for 

use in public policymaking. Furthermore, a business plan will be tailored in the final year of 

project implementation.  

4.1  Exploitation through open source and IPR management  

Path4Med will have an open approach and all results and deliverables will be fully public and 
available on the project website.  In parallel, a clear Intellectual Property Rights (IPR) 
Management framework will be created by a dedicated committee involving the PI of each 
partner and an expert from the Innovation Office of AUA. The Intellectual Property Management 
plan will be drafted and agreed upon by all partners at the  
and will be followed and updated by the IPR committee. The European Commission rules and 
guiding principles on IPR management in Horizon Europe concerning ownership, protection, 
access rights, dissemination, and exploitation of project results will be followed.  
 

Result Target TRL start/end 

KR2.1 Integrated, policy-enabled modeling platform 
integrating and operationalizing state-of-the-art modeling 
algorithms from farm parcel scale to country and EU level 

Agricultural Services 
Providers, Consultants 

4 / 6-7 

KR2.4 Multi-purpose, multi-actor information services 
supporting agricultural practices and environmental 

management under changing conditions and severe data 
scarcity 

Agricultural Services 
Providers, Climate Services 
providers Digital Services 

Providers, Advisors 

4 / 6 

KR3.1 DNA- and RNA-based indicators assembled with 
existing indicators (biological, natural, human, and social) 
into a matrix or multi-criteria framework to measure the 

impacts of pressures based on biological responses 

Monitoring technologies and 
solutions providers, 

Consultants, Laboratories 
5 / 6-7 

KR3.2 Optimum water sampling protocols and DNA 
extraction protocols 

Monitoring technologies and 
solutions providers, 

Laboratories 
5 / 6-7 
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Result Target 
TRL 

start/end 

KR2.1 Integrated, policy-enabled modeling 
platform integrating and operationalizing 
state-of-the-art modeling algorithms from 
farm parcel scale to country and EU level 

Agricultural Services 
Providers, Consultants 

4 / 6-7 

KR2.4 Multi-purpose, multi-actor information 
services supporting agricultural practices and 
environmental management under changing 

conditions and severe data scarcity 

Agricultural Services 
Providers, Climate Services 
providers Digital Services 

Providers, Advisors 

4 / 6 

KR3.1 DNA- and RNA-based indicators 
assembled with existing indicators (biological, 

natural, human, and social) into a matrix or 
multi-criteria framework to measure the 
impacts of pressures based on biological 

responses 

Monitoring technologies 
and solutions providers, 

Consultants, Laboratories 
5 / 6-7 

KR3.2 Optimum water sampling protocols and 
DNA extraction protocols 

Monitoring technologies 
and solutions providers, 

Laboratories 
5 / 6-7 

KR3.3 Set of efficient integrated indicators 
focusing on monitoring of water quality and 
quantity, water management, and reduction 
of diffuse pollution adapted to agricultural 

activities 

Monitoring technologies 
and solutions providers, 

Consultants, Laboratories 
5 / 6-7 

KR3.4 Earth Observation data sources and 
analysis techniques representing states and 

fluxes of the AgroHydroSystem 

Earth Observation Services 
providers, Consultants 

5 / 7 

KR3.5 Innovative strategies and cost-efficient 
IoT monitoring strategies 

Technology providers, 
Industrial partners 

5 / 7 

KR3.3 Set of efficient integrated indicators focusing on 
monitoring of water quality and quantity, water 

management, and reduction of diffuse pollution adapted to 
agricultural activities 

Monitoring technologies and 
solutions providers, 

Consultants, Laboratories 
5 / 6-7 

KR3.4 Earth Observation data sources and analysis 
techniques representing states and fluxes of the 

AgroHydroSystem 

Earth Observation Services 
providers, Consultants 

5 / 7 

KR3.5 Innovative strategies and cost-efficient IoT 
monitoring strategies 

Technology providers, 
Industrial partners 

5 / 7 

KR4.2 Location-based, tailor-made tools and information 
services providing a one-stop shop for location-based 

information services for farmers and advisors (what they 
can do where and how) through relevant channels 

Agricultural Services 
Providers, Digital Services 

Providers, Advisors 
5 / 7 
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KR4.2 Location-based, tailor-made tools and 
information services providing a one-stop 

shop for location-based information services 
for farmers and advisors (what they can do 
where and how) through relevant channels 

Agricultural Services 
Providers, Digital Services 

Providers, Advisors 
5 / 7 

KR4.3 Cutting-edge technologies support a 
significant reduction of the presence of 

nutrients and other agrochemical residues in 
water bodies to levels that are no longer 

harmful. 

Agricultural Services 
Providers, Extension 

Services, Advisors 
4 / 6-7 

5. Conclusion

The DECO Strategy Plan outlined in this document provides a detailed overview of the actions 

that will be implemented to promote Path4Med and its results to create a long-lasting impact. 

The plan will be updated and improved: updated versions of the plan will be submitted 

in M42, and M46 (corresponding to deliverables 7.7, and 7.6 respectively).




