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Sub-project description for the website  

 

Sub-project Title: Connecting Agriculture and Coastal Water Quality in the Nile Delta 

Sub-project Acronym: AGRO2SEA 

Responsible local and/or 
regional public authority:  

Institute of national Planning of Egypt 

   

Location of the sub-project: 
Kafr El-Sheikh Governorate and the Mediterranean coastal zone near 
Rosetta and Baltim, Egypt 

Local and/or regional public 
authority logo:  

attached 

Description of the local 
and/or regional public 
authority: 

The Institute of National Planning of Egypt (INP) is a public institution 
established under Law No. 231 of 1960, with an independent legal 
personality and a mandate to support national and regional 
development planning. INP conducts research, policy analysis, 
strategic planning, training and capacity-building across economic, 
social and environmental fields. Its work includes environmental 
planning, sustainable resource management, water governance and 
evidence-based policy development. Through cooperation with 
ministries, public authorities, research institutions and international 
partners, INP supports the integration of scientific evidence into public 
policies and strengthens institutional capacities for sustainable 
development and environmental management. 

Contact Person  
Diana Comerzan 
diana.comerzani@gm
ail.com   

Additional 
contact 
(optional) 

Nika Gongliashvili 
nikagongliashvili@gm
ail.com   

Funding Awarded: 100,000 EUR 

Brief Description of sub-
project:  
 

AGRO2SEA addresses nutrient pollution generated by intensive 
agriculture in Kafr El-Sheikh, where fertiliser runoff enters drainage 
canals and is transported through the Nile system toward the 
Mediterranean coast near Rosetta and Baltim. Existing water-quality 
information is fragmented and rarely interpreted across the complete 
field–canal–river–sea pathway. The sub-project will implement 
Path4Med solutions on novel monitoring strategies and integrated 
water-quality indicators by consolidating existing laboratory data, 
conducting limited validation sampling for nitrates, phosphates and 
basic physicochemical parameters, and producing integrated 
indicators, maps and pathway visualisations. The project will identify 
pollution hotspots, improve coordination between agricultural, water 
and coastal authorities, and establish a low-cost framework that can 
be replicated across the Nile Delta and other Mediterranean regions. 

Social media of the 
Responsible local and/or 
regional public authority 
(include links for all that 

LinkedIn: https://www.linkedin.com/company/inpegypt/ 
Facebook: https://www.facebook.com/INPEgypt/ 
X:https://x.com/i/jf/onboarding/web?redirect_after_login=%2FINPEgy
pt&mode=login 
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apply) YouTube: https://www.youtube.com/@INPEgypt 
Other (Instagram): https://www.instagram.com/inpegypt/ 

Sub-project logo (if available) n/a at this stage 

Communication Material 
 
n/a at this stage 

 

 


